


— Inputs
— rocess activi

— output

* [Processes are horizontal, not vertical




PROEGESS WP EIES

* Anything neededuoigensiarted

* When researc SkeaeUiRne man
Lypes orinputs

* [ OOk for fingernprints’



PROCESS AE

* What you'de

* [he process st
a vens

* [t SUmmarizes the activity/that niakes: up
[he process




PROCGESS OW,T EIES

* Anything resultingNieiiNne. proGes
activity

* Eveny activity has asiereenput

* Every oulput becomes aniinputio
another process




QI =SS BISICONNECTS

* [he pointatwhiCiiiGHEN0CESSR
have connectea, Williiaieider, bul

* So/mepoay doesn SOMIEUANIGNNEY
Should haveadone

* Somerning Is not working. propery







HANBISING F
DISEGOHNNE®

¥ [echnical Communicaieisienly
document the SSWHISEEHNECTS, WIE
DO NOT fix the

* Doclument thie disconnéects\factually anad
objectively/



PROCESS MAPPING: ANEiSINvIDI=
10O DOEUEIVIEN YN ION

* Clearly defines tHeNeEESs Inpu
oultputs

* Shows.the cro ClIGINGCEIHRECTS Al
dIsconnects

* Provides thexstarting polRt for[Erecess
docuUmeniaton

* Can e used. to stpplement the' text
— nighly recommendea by many. consultants



PROCESS MAPPING: Ag=i=iNgIpi=
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* PROCESS x[NC =,
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* Three Quality S

— ISO 9001 - Qua
Quality Assuran
Production, Instal

— ISO 9002 - Quality Systems - Model for
Quality Assurance in Production,Installation,
and Servicing

— ISO 9003 - Quality Systems - Model for
Quality Assurance in Final Inspections and
Testing

S




ISO; SO00NEINE VIETy

ELEMENT TITLE

4.1 Management Responsib ‘

4.2 Quality System

4.3 Contract Review

VIATRIA

4.4 Design Control v — —
4.5 Document and Data Control v v v
4.6 Purchasing v v _
4.7 Control of Purchaser-Supplied Product | v v v
4.8 Product Identification and Traceability v v v




SO SO000NERE M EN

ELEMENT [ITLE

4.9

Process Control ‘

4.10 Inspection and Testing ‘

4.11

Control of Inspection, Meas
and Test Equipment

VIATRIA

4.12

Inspection and Test Status

4.13

Control of Nonconforming Product

4.14

Corrective and Preventative Action

4.15

Handling, Storage, Packaging,
Preservation, and Delivery

S TN NTX

S N SES

N NSNS




ISOIO000 VIATRIA

ELEMENT

4.16 Control of Quality Records

4.17 Internal Quality Audits

4.18 Training v v v
4.19 Servicing v v —
4.20 Statistical Techniques v v v




ISO; 9000 DOB A‘\J TATION

— provide a
— allew large

Preken. up amo oreNiairone person
— ensurerdll.bases arercoyerea.

— provige a reference pointior process
Improvements

— form the basis for internal auaits




WRIT INGHNSO- ¥ LIANT
DOC

Refer to yo 0

Checkiist han

writeram 1S O-compliant
procedure
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